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Types of Construction Management
	Agricultural
	Residential
	Commercial
	Institutional
	Industrial
	Heavy civil
	Environmental

Professional CM pays off in:
	Speed of project completion.
	Claims and dispute avoidance.
	Cost savings.
	Quality of finished job.
	Quality of the construction process.
	Project safety.
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Cost Savings
 The fact is …dollars run away without
Construction Management
	Trades
	Materials
	Bonding
	Owner Profits

Magnum Project Management Ethics
	Client Service
	Representation of Qualifications
	Professional Development
	Conflicts of Interest
	Fair Competition
	Public Welfare
	Fair Compensation
	Standards of Practice
	Release of Information
	Integrity
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Advantages of Construction Management
 
	Accelerated program overlapping design and construction
	Ability to closely manage cost during design and procurement
	Proactive management of the design and construction process to minimize the impact of change and other causes of disruption
	Hands-on involvement of the client on the project
	A professional team including the construction manager focused on meeting client’s needs and integrating of design and construction skills
	Full control over design including the incorporation of design by specialist contractors
	Early appointment of construction advisers and specialist trade contractors
	Ability of client to influence the selection of trade contractors
	One-to-one contractual relationships
	Management focus on program, sequencing and buildability
	Client ownership of tendering and contractual arrangements
	Opportunity to package the work to suit the capability of the trade contractors and manage on-site interfaces
	Ability to identify and act upon poor trade contractor performance
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