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Preface
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Introduction

Job enrichment can be described as a medium through which management can motivate self-
driven employees by assigning them additional responsibility normally reserved for higher level
employees.

By doing this, the employees feel like their work has meaning and is important to the company.
This theory is based on the premise that employees have a natural tendency to want to succeed
and are eager to be trusted with a bigger role in the company.

When these type of workers aren't being challenged, they tend to slack off and not.give their best
effort because they view their task to be below their skill set. Conversely when yeu give an
employee autonomy over his/her work, they tend to feel responsible for the outcome of the
project and will try to put forward the best end result possible.

Overall Job Enrichment is essential to the workplace becausejitdelps prevent feelings of
repetitiveness in the day to day operations from hindering produetivitys
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What is Job Enrichment? Meaning

According to Robert N.Ford, Job enrichment means to make jobs which:-

Have a greater variety.

Requires higher level of knowledge and skills.

Give workers more autonomy.

Give workers more responsibility.

Give workers opportunities for personal growth, and
A meaningful work experience.
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The meaning of Job enrichment is depicted in the following image or picture.
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Job enriehment means a vertical expansion of a job. It is different from job enlargement. Job
enlargement means a horizontal expansion of a job.

Job enrichment makes the job more meaningful, enjoyable and satisfying. It gives the workers
more autonomy for planning and controlling the job. It also gives the workers more
responsibility. Job enrichment gives the workers opportunities for achievement, recognition,
advancement and growth. So, the workers are motivated to work harder.

Therefore, Job enrichment makes the job a source of motivation.


http://lh6.googleusercontent.com/-i41wit7B1L4/Tl2o6s3abFI/AAAAAAAAFK4/Noq9QHWnUQI/Job-Enrichment.png
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Features of Job Enrichment

The characteristics or features of job enrichment are:-

Nature of Job : Job enrichment is a vertical expansion of the job. The workers are given jobs,
which require higher-level knowledge, skills and responsibilities. Job enrichment improves the
quality of the job.

Objective : The objective of Job enrichment is to make the job more lively and challenging. So,
the job is a source of motivation for the workers.

Positive Results : Job enrichment gives positive results if the workers are highlyaskitled. This is
because workers are given opportunities to show initiative and innovation while daing their job.

Direction and Control : Job enrichment encourages self-diseipline.“lt does not believe in
external direction and control.
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Advantages

Learn new skills

By having more responsibilities, the employee will have the chance to work on new tasks and
therefore learn new skills. Decision making can lead to the employee to think, decide, and try
new things. By having to learn new skills, the employee has the opportunity to become proficient
at certain tasks and even become experts.

Reduce boredom

Job enrichment focuses on giving employees more variety and responsibilities, Theitarget of job
enrichment is to reduce the chance of boredom from the repetitive, tedious activities.

Receive acknowledgment

Job enrichment helps employee to have a chance to shine i the,company with their
responsibilities and duties. Accomplishments can be rewarded with incentives, awards, or even
promotions.

Reduce employee turnover

Job enrichment helps raise overall morale of employees in the work place. This directly
translates to less employees trying to leaveithe company for work elsewhere as well as greatly
decreases number of new employees,that'are needed to be brought in and trained.

Creates a better work environment

The net result of job enrichment is@an overall more positive environment that promotes

maximum productivity,, This issimply because employees who are treated better tend to have
better attitudes around the'wwork place and tend to spread that positivism around the office.
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Disadvantages

Lack of preparation

Because employees are given more activities and responsibilities in job enrichment, they do not
necessarily have the right skills or experience for the job. Because the employee is not prepared
or trained enough to do the activity, then they may not be as efficient as someone who is already
trained or skilled in that particular activity. As a result, they may have a lower produétivity rate.

Heavier Workload

Job enrichment increases the employee’s overall workload. This requires skill,in réprioritization
for the employee. Some employees may not be able to quickly adjustte,their new:
responsibilities. Employees may feel overloaded and tired, sasthey may have alower
productivity rate.

Clash with Non-participants

Understandably, not every employee at a company can participate in job enrichment. Those who
cannot join may feel disconnected from the company and, not'part of the team. The employees
who cannot join may even feel jealous towards participants:

Poor Performance

As a result of lack of preparation and heavierworkload, some employees may not perform as
efficient as prior to job enrichment. These employees may actually work better in a non job-
enriching environment. By netdoing as well as desired, they may feel inept. Their poor
performance may lead to demetions, Which tends to have a negative impact on the employee’s
self —confidence and mativation.
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Technigues

Job enrichment, as a managerial activity includes a three steps technique:
1. Turn employees' effort into performance:

o Ensuring that objectives are well-defined and understood by everyone. The overall
corporate mission statement should be communicated to all. Individual's goals should
also be clear. Each employee should know exactly how he/she fits into the overall
process and be aware of how important their contributions are to the organization and its
customers.

« Providing adequate resources for each employee to perform well. This ineludes support
functions like information technology, communication technology, and personnel training
and development.

« Creating a supportive corporate culture. This includesspeer suppart,networks, supportive
management, and removing elements that foster mistrustyand politicking.

o Free flow of information. Eliminate secrecy.

« Provide enough freedom to facilitate job excellencg: Encourage and reward employee
initiative. Flextime or compressed hours could be offered;

« Provide adequate recognition, appreciation, and other metivators.

o Provide skill improvement opportunities. This could mclude paid education at
universities or on the job training.

e Provide job variety. This can be done by,jol,sharing or job rotation programmes.

« It may be necessary to re-engineer'theyjob pracess. This could involve redesigning the
physical facility, redesign processes, change technologies, simplification of procedures,
elimination of repetitivenessy redesigning authority structures.

2. Link employees performanee directly to reward:

e Clear definition of the reward is a must

o Explanation ofitheilink detween performance and reward is important
o Make sure the employee gets the right reward if performs well

« If reward is,not'given, explanation is needed

3. Make stre the employee wants the reward. How to find out?

e B Ask them
o Usesurveys( checklist, listing, questions)

Once you know what the employees want, give them the tools they need to earn it and follow
through on your word.

4. How To increase job satisfaction and performance This can be done in a number of ways.
The first is by decreasing employee dissatisfaction with the job. Dissatisfaction can be caused by
factors such as low wages or a poor work environment. The second and more effective way to is
by increasing satisfaction through job enrichment: providing employees with expanded
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accountability, discretionary decision making, and opportunity to contribute. By doing this,
management will notice the output of the employees more and will be able to properly reward
hard work where it is deemed exemplary. Incentivizing hard work is a great way to promote top
level productivity out of a work team. Not all employees will feel motivated by the incentive so
it is appropriate to find a middle ground between employee and employer where it is agreed upon
what the reward of choice will be.

Job enrichment vs. job enlargement

Job enrichment can be contrasted to job enlargement which simply increases the'number oftasks
without changing the challenge. Job enrichment is seen as a vertical job restructuring technique
where the focus is on giving the employee more authority, independenee, and control over the
manner the activity is completed.

On the other hand, job enlargement is seen as a horizontal restrueturing, teChnique where the
focus is merely increasing the number of assignments but doesynot'ehange the overall authority,
autonomy, and control of the projects. Job enlargements,impact on the work environment is not
always the most positive due to the fact that it is largely just.amsincrease in work for the
employee and not really a step up in responsibilitys

Job enrichment on the other hand is a veryamotivationaltechnique in the management world.
The act of enriching an employees job not only. is a'sign of respect but it also shows that the
employer actually cares about the employee as aperson. This creates a desire for the employee to
want to pay the employer back in the form,of*hard work, loyalty, and dedication the company.
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