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Job Enrichment Seminar and PPT with PDF Report: There are many Advantages of Job Enrichment such as It is useful to both the workers and the organization, The worker gets achievement, recognition and self-actualization, The worker gets a sense of belonging to the organization, The worker finds the job meaningful, It reduces absenteeism, labour-turnover and grievances and It motivates the workers to give best performance.
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Features of Job Enrichment
     
Characteristics or features of job enrichment are:-
	Nature of Job: It is a vertical enlargement of the job.
	Objective: The main objective of it is to make the job more lively and challenging.

Disadvantages of Job Enrichment
	Job Enrichment makes many changes in the job. So many employees oppose it.
	It has limited use for highly skilled managers and professionals.

Job Enrichment Options
     
	Rotate Jobs
	Combine Tasks
	Identify Project-Focused Work Units
	Create Autonomous Work Teams
	Implement Participative Management
	Redistribute Power and Authority
	Increase Employee-Directed Feedback
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	Limitations of Job Enrichment
	Job Enrichment options
	Implementing Job Enrichment Programme
	Conclusion
	Reference

Here we are giving you Job Enrichment Seminar and PPT with PDF report. All you need to do is just click on the download link and get it.
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It was all about Job Enrichment Seminar and PPT with pdf report. If you liked it then please share it or if you want to ask anything then please hit comment button.
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