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Advantages of a Small Business
     
	Greater Opportunity to get rich through stock options
	Feel more important
	Feel more secure
	Comfort Level

Disadvantages of a Small Business
	Lower guaranteed pay
	Fewer benefits
	Expected to have many skills
	Too much cohesion
	Hard to move to a big company
	Large fluctuations in income possible

Successful and Unsuccessful Entrepreneurs
	Successful

	Creative and Innovative
	Position themselves in shifting or new markets
	Create new products
	Create new processes
	Create new delivery

	Unsuccessful

	Poor Managers
	Low work ethic
	Inefficient
	Failure to plan and prepare
	Poor money managers

 Characteristics Entrepreneurship
     
	Key Personal Attributes
	Strong Managerial Competencies
	Good Technical Skills

Motivations
	Deciding what your motivations are will direct you toward what type of business fits you best.
	Types:

	Lifestyle Venture
	Smaller Profit Venture
	High Growth Venture

Content of the Seminar and pdf report for Entrepreneurship
	What is an entrepreneur?
	Characteristics of an entrepreneur
	Planning to be an entrepreneur
	Growth pressures, managing a family business, and corporate intrapreneurship
	Reference
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